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READY-TO-RUN

What is a
Ready-to-Run
programme?

MCE’s Ready-to-Run programmes are standard MCE
programmes delivered to one organization at a time.

There are no public sessions or individual registrations. J
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Standard content Your team only You choose the logistics
The programme is delivered Only participants from your Dates, group and format: on
as designed: the same six organization are in the your site, at a venue or
modules for every group. room. online.

How does Ready-to-Run compare with other MCE formats?
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Open programme Ready-to-Run Custom programme
WHO ATTENDS Individuals from different Your team only

o Your team only
organizations

CONTENT Standard Standard Designed for you

DATES & Scheduled public sessions You choose You choose

LOCATION

A GOOD FIT You are developing one or a You have more than You need content designed
WHEN few people three people to train for your organization

More than three people to train?

If you plan to send several people to an open programme, a Ready-to-Run Request a quote >
programme for your team is a practical option to compare.
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Building a Future-Ready Leadership Culture in

Pharma & Biotech

Build a leadership culture that keeps your organization learning,
adapting and ready for what's next.

~ Why This Programme Matters to You

The future of pharma won't be carried by a few strong leaders at the top. It depends
on a leadership culture — one that develops leaders at every level and keeps the
whole organization learning, collaborating and adapting.

In markets that keep shifting, that culture is the real source of resilience: shared
accountability, coaching and talent development, innovation mindsets, and the
adaptability to meet whatever comes next.

This programme helps your senior leaders build that culture deliberately —
stronger leadership pipelines, more agility, and an organization that's genuinely
future-ready.
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~— Competences

e Culture transformation e Shared accountability
o Leadership at all levels e Organizational resilience

e Coaching & development
\,

— Who Is It For

You lead at a level where you shape culture and develop other leaders, Senior Managers & Directors
and you want to build a leadership culture that sustains performance

through constant change. Experienced Managers
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~— Learn, Practise and Use

» Shape a leadership culture that supports long-term performance.

o Develop leadership capability at every level, not just the top.
 Build continuous learning and adaptability into the organization.

e Strengthen collaboration and shared accountability.

e Use coaching and talent development to grow your pipeline.

e Foster innovation mindsets across teams.

 Build organizational resilience for a shifting market.

 Build psychological safety without loosening quality or compliance.
» Leave with a plan to build a future-ready leadership culture.

PRACTICAL INFORMATION

° 6 ° DURATION .Creates stronge.r Ie.adership.).pipelines,
improves organizational agility, and supports
k\ J 3 d ays the development of future-ready

pharmaceutical organizations.

Click here for dates, locations and full programme outline
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Programme Modules

Why Leadership Culture Decides the Future

Strong individual leaders are not enough in a market that keeps changing. You look
at why long-term success depends on the leadership culture of the whole
organization, and what that culture looks like in your company today.

Developing Leaders at Every Level

In many pharma organizations, leadership development focuses on the top. You
work on building leadership capability at every level, so that people can take
decisions and lead change wherever they are.

Building Learning and Adaptability In

Science, regulation and markets are changing faster than ever. You look at how to
build continuous learning and adaptability into the way your organization works
every day, not only into training programmes.

Coaching, Talent and Shared Accountability

A strong leadership pipeline depends on everyday coaching and clear
accountability. You develop coaching and talent development practices that help
leaders grow their people and take shared responsibility for results.

Innovation Mindsets and Resilience

Pharma needs new ideas, but it also needs leaders who can cope with pressure and
uncertainty. You work on encouraging innovation across teams and building the
resilience the organization needs in a shifting market.

Speaking Up, Safety and Accountability

In a compliance-driven business, people can learn to avoid mistakes rather than
report them. You work on building the psychological safety that lets people speak
up, challenge and learn, while keeping the rigour that quality and compliance
require.

Your Leadership Culture Plan

You apply what you have learned to your own organization. You leave with a clear
plan to build a future-ready leadership culture: the priorities, the first steps and how
you will measure progress.
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o w "~ the key business skills and knowledge
- ~
— you need for your management role

today and tomorrow

Practice

the skills you learn and get feedback,
recommendations and coaching

' what you learn and practise as soon as

you get back to your office

For more information please contact:

+32 2 543 2120 info@mce.eu

Visit mce.eu
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