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Al'isn’t coming for your job. Poor Al management is.

Across industries, employees are realizing that much of their
work can now be automated or accelerated by Al.

While headlines fixate on layoffs, the real story is happening

inside teams that manage Al well—where people who learn to
lead Al are being promoted, not replaced.

The defining skill of this decade isn't coding or prompting, it's
management. Specifically, managing intelligent systems with
the same clarity, oversight, and judgment you'd use with a
human teammate. Al does the working, you do the thinking”
is the new professional mantra. You're not the operator. You're
the orchestrator. You define goals, delegate the busywork to
Al, review outputs, and own the outcome. Those who master
this shift, from doer to director, will move up faster than
anyone else.

THE SHIFT: FROM DOERS TO
DIRECTORS
For decades, careers were built by doing—executing,

optimizing, and delivering. The better we performed, the more
we were rewarded.

But with capable Al systems, execution is cheap. Direction
and strategic thinking create real value now. That's
the change under way, from doers to directors. Managing Al
is the defining management challenge of our time.

Think of Al as an intern: fast, capable, and eager, but needing
guidance. You wouldn't hand your intern a client project
without context or oversight. You'd define the goal, review
their work, and coach them toward improvement. That's the
mindset required for Al.

In HR, for example, Al now handles much of the routine
work once done manually—screening resumes, scheduling
interviews, even flagging potential retention risks. That
shift lets managers spend less time on logistics and more
on judgment: identifying the right fit, shaping culture, and
coaching teams.

The same transformation is reshaping other departments
too. In finance, Al scans vast data sets to detect anomalies
long before humans would spot them, freeing analysts to
focus on interpretation and strategy. In marketing, teams
now automate research, testing, and campaign optimization,

THE PRACTICAL PLAYBOOK: MANAGING Al LIKE A PRO

If you want to turn Al into a career accelerator—not a threat—begin here:

START SMALL

REVIEW OUTPUT

TRACK METRICS

DILIGENTLY

Pick one repeatable
workflow to automate.
Prove ROl on one
process, then scale.

DOCUMENT LEARNINGS

Each Al workflow you build
is institutional knowledge.
Share what worked—the best
Al managers teach others.

Al will make mistakes.
Expect improvement,
not perfection.

Measure time saved,
accuracy, or output
volume. When you quantify
leverage, you justify your
next promotion.

TREAT Al LIKE AN EMPLOYEE
UNDER PROBATION

Guide, correct, and trust
gradually. The more context you
provide, the better Al performs.
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turning their energy toward creative direction. Even in
sales, where activity volume once ruled, sales development
representatives now oversee Al-driven systems that find
leads, personalize outreach, and track engagement. Their
success isn't measured by how many emails they send, but
rather by the quality of the conversations they create.

Across all these functions, one theme is clear: The most
valuable people aren't those doing the keystrokes. They're the
ones designing the system, directing the machine, and owning
the result.

WHAT MANAGING Al
ACTUALLY MEANS

Managing Al is leadership in miniature—the same loop you'd
use with a person: set objectives, delegate, review, and refine
(see "The Practical Playbook: Managing Al Like a Pro”). The
process:

1. Define objectives clearly. Al can't read your mind. The
clearer your definition of success, the better the output.
“Summarize five trends in B2B Al adoption using examples
from 2024-2025" is far more useful than “help with research.”

2. Delegate repeatable work. Offload structured, rules-
based tasks such as data cleanup, draft generation, meeting
summaries, or pipeline updates. Delegating doesn’t diminish
your role; it amplifies it.

3. Review and coach. Al improves through feedback. Treat
each mistake as a training moment.

4, Refine the process. Whatever the results, you need to own
the outcome and determine where you can do better next
time. Al can execute, but you're accountable for what is done.
And if you feel like you have to be hands on at all stages,
remember that while delegating work doesn't remove your
responsibility, it does multiply your capacity.

Al AS A FORCE MULTIPLIER

I've seen firsthand how this shift changes careers. A recruiter
said she used to manage about 10 open roles at a time. After
introducing Al agents, she doubled that capacity and, more
important, started shaping the company’s talent strategy.
Within six months, she was promoted to recruiting lead.

Al'is a true force multiplier. It doesn't just accelerate output,
but elevates the value of work itself. When automation takes
care of the repetitive, people can focus on strategy, creativity,
and judgment. Teams don't shrink, they scale. As Al handles
execution, human contribution moves up the value chain, from
doing tasks to directing outcomes. That's where careers grow.

THE CULTURAL CHALLENGE
The hardest part of Al adoption isn't technical, it's cultural.

Tools are easy, identity shifts are not. People must start
seeing themselves not as executors but as managers of digital
teammates. That's uncomfortable for many—it challenges how
they've defined their worth. But Al literacy is quickly becoming
the new professional street smarts. Just as digital fluency
was essential in the 2000s, Al fluency is essential now.

And culture starts at the top. Managers who model Al
management—who show their teams how to delegate
intelligently and review rigorously—unlock huge leverage.
Those who ignore it signal stagnation. Teams follow what
leaders do, not what they say. The companies that win this
decade will normalize Al management across every function—
finance, HR, operations—not just sales or engineering. The
sooner we stop treating Al as a novelty and start treating it as
a teammate, the faster we'll progress.

Al fluency—knowing what Al can do, how to direct it, and when
to step in—is now a fast track to advancement. Employees
who manage Al effectively show leverage that used to take
years to develop. They deliver more, faster, and with better
judgment. Because they free up bandwidth, they take on
higher-impact projects sooner.

Another recruiter built an Al workflow to screen and shortlist
candidates automatically. Instead of juggling admin and
scheduling, she focused on hiring strategy and stakeholder
alignment. Her fill times dropped by half, and she was
promoted to talent operations lead.
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A marketer | worked with used Al to analyze customer data
automatically. Instead of spending a week on analytics, she
focused on creative strategy. Her work improved and her
visibility soared. Three months later, she was promoted.

A customer success manager created her own Al-enabled
workflow and used it to flag at-risk accounts in real time.
Her proactive workflows saved hundreds of thousands in
renewals and earned her a director title within a year.

This is the pattern everywhere: Al doesn't slow careers; it
accelerates them. The people who rise are those who multiply
their impact through intelligent delegation. Managing Al isn't
about tools. It's about leverage.

THE MINDSET GAP

The biggest challenge for Al is the mindset. In every
organization, there are two types of employees: those who
fear Al will take their work, and those who figure out how to
make Al work for them. The second group always wins.

Why? Because Al rewards agency. It rewards people who
take ownership—who stop waiting for someone else to “figure
out the Al strategy” and start experimenting.

You don't need a PhD or a data science team to start, just
curiosity and a willingness to iterate. Al management is
entrepreneurial. It's about identifying inefficiencies, designing
smarter processes, and leading systems that amplify your

capabilities. Those are the same traits organizations promote
for.

Most professionals still approach Al with anxiety, fearing it will
make them obsolete. The truth: Al doesn't eliminate humans.
It eliminates inefficiency. If you're the person who knows
how to deploy, direct, and optimize Al systems, your leverage
skyrockets. Youre no longer just an employee. Youre a
multiplier. And multipliers don't get cut—they get promoted.

"Al fluency” will soon be as fundamental as spreadsheets or
email. But the real differentiator isn't who uses Al. It's who
manages it best. Leadership itself is being redefined. It's
no longer just about managing people. It's about managing
intelligence, human and artificial, in concert. Managing Al is
a skill like any other. The sooner you start, the faster you'll
develop judgment, and the further ahead you'll be.

Al won't take your job. But someone fluent in Al will. Success in
the next decade won't belong to those who resist automation.
It will belong to those who can manage it. Managing Al is about
mastering leadership, not mastering tools. If you can lead
intelligent systems with clarity and purpose, you're not just
future-proofing your job, you're accelerating your promotion.

In the end, Al does the working, but you do the thinking. And
that's what real leaders are paid for.

Er Jia Jiang is co-founder of Redcar.
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