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Programme Details

Delivering Projects in a Changing World
— Highlights

Adaptive project planning that flexes without breaking
Risk assessment that helps you anticipate issues early
Stakeholder communication that reduces friction
Team leadership that builds resilience

Key Competences

e Risk-aware planning e Managing scope changes
« Stakeholder management o Team leadership under
under pressure pressure

— The Right Programme for You

You manage projects or programmes in

fast-changing environments with shifting
priorities and limited resources. You need Managers
to keep stakeholders aligned and lead
teams confidently under pressure. Senior Managers

New Managers

— Learn, Practice and Use

e uUnaerstana Now uncertainty arrects project outcomes

o Develop flexible planning approaches that protect delivery
o Cultivate team resilience when pressure rises

o Empower your project team with clarity and direction

o Communicate effectively during change and conflict

» Set expectations that prevent rework and confusion

» Navigate unexpected risks with confidence

» Align projects with shifting business priorities

Practical Information

Face-to-Face Live Online

- 4 days J9 8 x Lha

Y e3995 ™| 3995

Available In-Company
The programme is available as an
In-Company solution for your teams.
More information at

Click here for dates, locations and full programme outline


https://mce.eu/programmes/project-management-in-an-uncertain-world/
https://mce.eu/programmes/project-management-in-an-uncertain-world/

Programme Modules

Leading People in High-Pressure Projects

You learn how to build trust quickly, maintain accountability and manage
conflict when your team is under pressure. You practise keeping people
focused and motivated even when priorities shift, emotions run high or
stakeholders are demanding more than the team can realistically deliver.

Creating Clarity When Requirements Keep Changing

You learn how to bring structure to chaos. You practise communicating
expectations clearly, resetting priorities without creating confusion and helping
your team stay aligned even when the project direction changes repeatedly.

Planning for Uncertainty Without Losing Control

You learn how to build flexible plans that can absorb change without derailing
the project. You use scenario-based scheduling, risk-adjusted planning and
practical tools that help you stay in control even when the environment is
unstable.

Managing Scope Changes With Confidence

You learn how to handle scope shifts without burning out your team or
compromising delivery. You practise protecting timelines, negotiating trade-
offs with stakeholders and preventing “just one more change” from becoming a
project-killer.

Monitoring and Controlling Delivery in Volatile Conditions

You learn how to track progress in environments where things change fast. You
practise using simple, effective monitoring tools that help you spot issues early,
adjust quickly and keep the project moving - even when the ground keeps
shifting.
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- w ~  the key business skills and knowledge you
- — ~ need for your management role today and

tomorrow

Practice

the skills you learn and get feedback,
recommendations and coaching

' what you learn and practise as soon as

you get back to your office

For more information please contact:

+32 2 543 2120 info@mce.eu

Visit mce.eu




