Leadership Skills



Programme Details

Learn how to make strategic decisions, set direction, and align
stakeholders under pressure.

— Highlights

Strategic thinking when the ground keeps shifting.

Agility and creativity that helps you see around corners.

Judgment when the information is incomplete.

Risk-balanced decision-making & Executive alignment and clarity

— Key Competences

» Real-time strategic agility » Balancing long-term strategy
» Decision-making under pressure with today's fires
e Cleardirection under pressure e Fast executive alignment

— The Right Programme for You

You are a leader accountable for long-term % :
direction, required to make high-stakes L
decisions in short-term uncertainty, align ¥ /
stakeholders quickly, and communicate with Senior Managers |

confidence—even when the data is incomplete.

— Learn, Practice and Use

e Understand how uncertainty distorts thinking and strategy.

e Develop scenario-based options and agile solutions you can defend.
 Cultivate judgement when the facts are incomplete.

o Empower your teams with clarity instead of noise.

o Communicate strategic intent in a way people trust.

o Set expectations that reduce confusion and rework.

» Navigate the tension between survival and ambition.

 Align executives around a direction that sticks.

Practical Information

Face-to-Face Live Online
Available In-Company

é-léﬂj 3 days [‘i-pl 6 X gélgggfls The programme is available as an

€3 995 In-Company solution for your teams.
I More information at

€3,995

Click here for dates, locations and full programme outline


https://mce.eu/programmes/strategic-leadership-in-an-uncertain-future/
https://mce.eu/programmes/strategic-leadership-in-an-uncertain-future/

Programme Modules

Leading in a New Reality

You're operating in a world where stability is gone and expectations haven't
dropped. This module helps you recognise when your strategy is drifting, when
your teams are losing clarity, and when you need to step in before the business
loses momentum.

Scenario Planning V Agility and Creativity

You learn how to build practical, believable scenarios - not theoretical ones that
sit in a slide deck. As well as being agile and creative when scenarios don't work
anymore You stress-test your strategy against disruptions so you can walk into
any meeting with options, not excuses.

Making Decisions Without the Full Picture

You stop waiting for perfect data. You learn how to avoid paralysis, use
structured decision frameworks, and make calls you can stand behind - even
when the information is incomplete and the pressure is high.

Balancing Long-Term Ambition With Today’s Reality

Whether your organisation talks about 2030, 2028, or “the next transformation
wave," you still need to deliver today. You learn how to protect long-term goals
while adjusting priorities responsibly, so you don't lose credibility with your
board or your teams.

Setting Direction and Aligning People Fast

You practise communicating with clarity when everyone else is overwhelmed.
You learn how to align stakeholders quickly, reduce noise, and give your teams
the confidence to move - even when the environment is unstable.



I
~ . Learn

o O " the key business skills and knowledge you
- — - need for your management role today and

tomorrow

Practice

the skills you learn and get feedback,
recommendations and coaching

' what you learn and practise as soon as

you get back to your office

For more information please contact:

+32 2 543 2120 info@mce.eu

Visit mce.eu




