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MCE Executive Updates are interactive events on key business topics.

Resilience is one key ability for people and
organizations to face adversity and adapt quickly to
disruptive changes in the market.

As an HR manager, what can you do within your “circle of control” to ensure
your managers and their teams have the necessary resiliency to fight through
today's business changes?

Disruptive changes in our business world have never been as rapid and as
fundamental as today. For leading companies as well as for follower companies
in all industries, the reality is the same. They rely on their workforce's abilities
to remain relevant and profitable in volatile markets.

Hosted by:

MCE's Leadership Expert at the
event will be Dr. Martin Emrich

Martin works in many
international locations including
Tokyo, New York, Johannesburg,
Beijing, Rome, Milan, Vienna and
Stuttgart as Speaker, Trainer and
Executive Coach. As a globally
recognized keynote speaker, he
entertains audiences of more than
1500 guests.

Undoubtedly then, expectations and pressure are then put on the employees
who are not only expected to remain sensitive to relevant market signs, but
also grow a thick skin when business circumstances get tough.

Increasing your personal resilience, and that of your employees, will pave the
way toward a more competitive organization for your stakeholders and a
healthier place for employees.

This Executive Update covers:

» Getting an overview of tools and techniques to build resilience within the
people in your company

» Get hands-on: Learn and use 'The Wheel of Life’ (resilience tool)

» Concrete recommendations to build resilience in your company

» Open forum, including a discussion of your questions and ideas.

This Executive Update is perfect for:

HR, L&D Professionals in international companies and organizations.

Practical information

His passion is to inspire and
provoke audiences worldwide
with his insights on topics such as
“digital transformation”,
“Leadership in a VUCA-world” and
“New Work”.

He is constantly booked by clients
such as BMW, Hugo Boss, Porsche,
eBay and Daimler.

His speeches and workshops are
perceived by the audience as
mind-changing, interactive and
always fun.

His Book “Leading in a VUCA -
World”, published 2018 first in
German and after its big success
also in English, was a number 1
Bestseller on Amazon.

Contact us for your next Executive Update organized at your company.
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