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MCE Executive Updates are interactive events on key business topics.

With a cut-to-the-chase, simple, common sense, approach to solving the two
most important issues facing a leader today, building a cohesive, resilient, team
and differentiating yourself as a leader in a crowded marketplace, this business
breakfast will help you identify solutions that are genuine and authentic to your
personal leadership style and the challenges facing you today.

This session is not about theory. It is about a proven, practical, down-to earth
approach that creates sustainable success for you as a leader in the most
challenging environment we have ever known. This is also not a softskills love-in,
either. It is about how to use soft power to achieve results.

This Executive Update covers:

* What issues under-performing teams have in common and how to
overcome them no matter what industry you're in? How to release
the hidden potential in a team?

* How to create an environment that ensures team cohesion?

» Helping a team overcome the anxiety of: transition; downsizing; an
M&A event; restructuring; increased levels of expectations in an
environment of dwindling resources

» The most critical abilities a leader must have today and how to gain
them

» Practical tips you can begin implementing the moment you leave the
breakfast. No books to buy or seminars to attend, these things you
can do NOW.

Practical information

Contact us for your next Executive Update organized at your company.
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