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Agile Project Management



€2,595
2 days

Face-to-Face

The Right Programme for You

Managers 

You are a project managers interested in
applying agile approaches in your current
projects. This programme gives you the
skills and tools you need to become a
successful agile project manager.

Transform your role into an agile project manager.
Create and manage an agile project management team.
Assess if your organization is ready to become agile and how
you can drive an agile strategy forward.

Key Competences

Learn how to integrate agile best practices into your project
management role today and tomorrow.

Agile Project Management

Practical Information

Learn, Practice and Use
Balance resources, budget, scope, quality and risks in your projects
Set-up and manage an Agile Project Plan today
Learn how to agree with your suppliers on an agile approach
Effectively communicate with information radiators
Assess if your project or organization is suitable for agile
Create a list of actions to transform into an agile project manager
Learn to integrate agile in your current project management methods/processes 
Managing and creating an agile project management team
Develop a personal action plan to implement when you are back at work
Become an agile ambassador in your organization
Share your knowledge and challenges with your peers and MCE's highly experienced faculty

Highlights

Project Management

mce.eu/project for dates, locations and full programme outline

Agile project management
Creating an agile team
Project planning tools

Risk management
Agile business planning
Agile transformation

The programme is available as an 
In-Company solution for your teams.
More information at 

Available In-Company

mce.eu/inco



Programme Outline

Agile Project Management Course Outline
What is Agile? Why Agile?
Agile Manifesto: Values and Principles
Agile and Waterfall projects
Agile assessment
Integrating Agile in Project Management processes
Scope management, user stories and product backlog
Agile Planning: Business case
Cost management and estimations
Delivering on time
Agile quality and risk management
The Agile Team: Changing roles and values
Communication through information radiators
Agile contracts
Agile Transformation: Creating an action list
Agile frameworks overview
Implementing Agile: Pitfalls
Closing: Create a concrete Agile plan



Visit  mce.eu

+32 2 543 21 20                  info@mce.eu

For more information please contact: 

Use
what you learn and practise as soon as
you get back to your office 

Practice
the skills you learn and get feedback,
recommendations and coaching

Learn
the key business skills and knowledge you
need for your management role today and
tomorrow




