
 Strategic
Challenge

How to Respond
How Strategic

Analytics Helps You

Identify blockages to agility and
ways to remove them.

Show key misalignments and
problem areas with change maps

which identify action steps to
close the gaps.

Show you the key factors which
influence your company’s speed
and how to change the factors

without damaging your customer
experience.

Identify your employee experience
at all levels and the critical factors

which create it. 

 Show you how well your company
is positioned to execute your

strategy and what you will need to
change in order to improve your

execution. 

Identify areas which may need
improvement in D&I. Results show
you the critical factors which drive

inequality and what you need to
change. 

+32 2 543 21 20                  info@mce.eu

For more information please contact: 

How does Strategia
Diagnostics work?

"Make Strategic Change Easier" is an Exclusive Partnership between MCE - Management Centre
Europe and Strategia Analytics. Strategia Analytics helps companies make small and large

management changes that ensure the organization delivers on their business strategy.

Ensure your company's business strategy will drive
the performance you need. Identify the strategic
challenges ahead. We'll help you make a map to
respond to them.

Develop Organisational
AgilityVolatility

Diversity 
& Inclusion

Misalignment

Speed

Talent

Reshape
Strategy

Close 
Alignment Gaps

Identify & Maintain the
Right Pace

Identify & change the
employee experience

factors which may hinder
attracting talent

Understand how you
currently implement your
strategy and identify what

needs to change to
implement a new strategy

Embed equality into your
culture


